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Using this Worksheet
1. Complete all sections of this worksheet.
2. The values from this worksheet will be used in Section 3.2 of the HueCubed Project Charter Template, MS Project file, and other project artifacts.

Project Work Breakdown Structure and Dictionary
[Section 2.3 in Project Charter Template]

Major Project Milestones

List the project’s major milestones and deliverables, the corresponding unique identifying numbers, and the target dates for delivery. This list should reflect products and/or services delivered to the end user as well as the delivery of key project management or other project-related work products.  When approved, copy the values from the major milestones column into the MS Project file or your selected Project Management application.  Begin creating the activity list (decomposing). 

	Major Milestones
	Unique ID
	Target Date
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