	Internal
	Strengths
	Weaknesses

	
	What are your major strengths? 
These are internal.
How can you capitalize on them in the future?
	What are your major weaknesses? 
These are also internal.
How can you overcome them?

	External
	Opportunities
	Threats

	
	What are your major opportunities? 
These are external to your organization.
How can you take full advantage of them?
	What are your major threats? 
These are also external to your organization.
Is there anything you can do about them?
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